ABSTRACT
COST OF NON-QUALITY

	
	Cost of obtaining quality (COQ) or Cost of Non quality (CNQ) are less discussed during the process. Having and keeping an eye on these data is very sensible with regard to the objectives of different companies: quality at the best cost. When we talk about the financial concept, quality loses its conceptual characteristics that we want to lend to it.
Using COQ and NQF, quality wins and actually competes with traditional notions of cost and deadlines. Their estimation is an excellent way to quantify the dysfunctions in financial terms and to usefully guide the actions to be implemented for an equally quantified return on investment.


These are costs incurred to ensure the defined level of quality (quality policy). 
Some losses are difficult to quantify but can be of great importance, for example the inadequacy of our care due to a lack of skills. 

But as far as association is concerned, the losses are all the more important because it is difficult to collect donations and subsidies. Any financial reduction of expenses due to the correction of the CNQ reinforces the products of the association. 
[bookmark: _GoBack]Costs of Non-Quality can be avoided first by setting up controls, then by setting up preventive actions and by improving internal communication. 

The care of the patient as in a rehabilitation structure requires particular attention on regard to financial expenses related to waste, but also the time lost by human resources or the lack of organization of a service. 

It is then essential to set up support, management and realization processes in order to structure the functioning of the association. The work overload due to the time spent developing these circuits or thinking about our practices or raising staff awareness of good practices, offers a quality, optimized and fast return on investment.

The introduction of a culture of evaluation and optimization for an infinite period in our institutions then becomes an undeniable action. The life of our structures depends on the budget restrictions of sponsors and supervisory authorities among others. 
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