QUALITY IN REHABILITATION INSTITUTION
Quality improvement initiatives are strongly supported by the establishment of the accreditation procedure for health institutions. IIt is recommended that essential methods, such as clinical auditing or those developed in Quality Improvement Programs (QIP), be completed by those which at the same time have utility in industry and are, for some of them, adapted to health field.
It is then useful to use adapted and structured methods in health field, including rehabilitation. Given their diversity, it is difficult to control them exhaustively. It is therefore essential to make the most appropriate choice for each situation in the rehabilitation discipline.
The accreditation procedure, which aims to promote the sustainable extension of quality dynamics in healthcare establishments, has revealed the need to conduct large-scale quality initiatives with demonstrable and sustainable results. These steps within our rehabilitation structures require the use of targeted methods and tools that we will discuss during our presentation. The success of these quality approaches is based on many components that must be taken into account. These relate to the organization, communication, evaluation and control of methods and tools of quality. The latter is, in a complementary way, a key element to obtain rapidly significant improvements in our rehabilitation services through a coherent and logical approach. 
The mastery of the quality approach makes it possible to make a precise quality diagnosis, to correctly define priorities, to bring adapted solutions after the identification of the causes of the dysfunctions. It’s also help avoid the use of improvised evaluations that are too complex or inefficient, generating discouragement and waste of time.
Quality improvement and care safety program outlines the overall policy and improvement objectives of the institution. It consists of action plans followed by the bodies or working groups for which pilots are designated.  
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The coordination of the quality approach is entrusted to the Manager of Quality and Risk Management, who ensures overall monitoring of the program by putting it on the agenda of the Quality Steering Committees.

If the evolution of the indicator shows a decrease in the effectiveness of practices, corrective measures will be put in place. In order to ensure that the level of practice is reached again, an evaluation will be carried out, without waiting for the periodicity of measurement. 
We will try to provide an initiation to the implementation of the quality approach, to structure the steps and to adapt the recommendations of good practices in the rehabilitation department.
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